Haringey

Appendix 6: HARINGEY PREVENT DELIVERY PLAN 2016/17 (Community Safety Strategy 16/17 — Outcome 6)
Introduction

This document has been informed by the Prevent Duty 2015, national Prevent priorities, the Counter Terrorism Local Profile (CTLP) supplied to
the borough and by additional and current local intelligence. This plan is scrutinised by Haringey Prevent Delivery Group (HPDG) which is
governed by the following arrangements.

Governance arrangements

The Haringey Prevent Delivery Group (HPDG) is made up of the following specified agencies and key strategic partners including Local
Authority (Adult Services, Children and Young People’s Service, Community Safety, North Middlesex and Whittington Hospitals, BEH Mental
Health Trust, Homes for Haringey, Police Service (local), Prevent Engagement Officers (SO15), Fire Service, Probation Service, College of
HENEL. The Group meets four times a year and has previously met on an emergency basis following local or national incidents. The delivery
group has an agreed TOR and reports quarterly to the Haringey Community Safety Partnership whose membership comprises of elected
members, service directors and key stakeholders from across the borough who provide a strategic overview and oversight for the key
community safety outcomes for Haringey.

National Context: Nationally the UK faces a range of extremist threats which play out differently in each local authority area. Attention will be
given to all forms of extremism and violent extremism with particular focus on 2016 national priorities which focus on the following areas:

e preventing people/families from travelling to Syria and other conflict zones;

e working in education institutions to increase awareness of the dangers of radicalisation and develop critical thinking to resist
radicalisation;

e working to build knowledge of and resilience to online radicalisation;

e working with women and families increasing knowledge of radicalisation and providing additional family support;

e working with vulnerable young people to provide targeted support to divert them from being drawn to extremist and terrorist groups;
and delivering active counter narrative.

e Proactively communicate positive Prevent work locally to ensure that it better understood.

Local Context: An analysis of local threats and vulnerabilities faced by Haringey Council and partner agencies echo those identified as
national priorities however a number of additional local priorities have been identified via the both the East Area CTLP and local intelligence.
We would summarise these as follows:



An overall increase in the number of Channel referrals in general terms, with an identifiable increase where the individual is known by
either Social Care or NHS, as a current or previous Mental Health service user

The use of private premises by Extremist Speakers

Safeguarding including home schooling & Supplementary Schools

Local fundraising and support for Nationally Proscribed groups via sales and distribution of literature in key locations with borough
Concern regarding a small but significant group of Somali young men either involved in local street gangs or entering the CJS and their
vulnerability to radicalisation resulting from exiting gang involvement or from radicalisation whilst in YOI

A continued increase in Homophobic, Anti Semitic and Islamophobic hate crimes in the last year. Marked increases faith based hate
crimes following the Paris attacks on 13 November 2015. This trend is reflected across London.

There have been community safety concerns raised from within the Jewish community following attacks in Paris and Brussels.
Haringey is home to a diverse Jewish community which contains a highly visible Charedi/ Orthodox community in the Seven Sisters
ward in S. Tottenham.

Emergence of Eastern European (Polish) Far Right Neo Nazi activity in S. Tottenham (Seven Sisters ward)

To develop and agree Prevent communications strategy to ensure that Prevent is better understood locally by Haringey residents and
that initiatives are positively publicised in local media



PREVENT DELIVERY PLAN - Haringey 2016/17

Timescales &

Update

Subject Desired Outcomes Objectives Actions Agency/Lead
1. To ensure that All specified To quality assure local To continue to support partners in
the Prevent Duty | agencies/ partners implementation ensuring that becoming compliant.
is fully are compliant with specified agencies and key
embedded the statutory duties in | partners plans are robust and Specified agencies will produce Prevent LA P i
across the Prevent. This address the four key areas of the | Action Plan and report on c (rfvetn &
HPDG includes agencies duty: Partnership; Risk implementation at quarterly HPDG oorginaror

partnership

2. Maintaining a
local
partnership that

specified in the duty;
Probation, CRC,
Health, Higher
Education, Further
Education, Local
Authority, Police and
schools.

To produce borough
wide Prevent risk
assessment for use
by local specified
agencies/ strategic
partners.

HPDG is the strategic
body tasked with
successful delivery of

Assessment; Staff training and
Monitoring and Enforcement are
inspection ready by Sector
Specific inspection Bodies.

To enable local specified
agencies/ partners to gain an
understanding of current and
emerging local risks and to
support the development of their
Prevent action plans focusing on
current and emerging threats,
assessing risk and developing
actions to mitigate those risks

Coordinating Prevent activity and
monitoring and reporting
outcomes throughout the delivery

meetings identifying risk and, mitigating
actions and progress in delivery.

To use the Counter Terrorism Local
Profile (CTLP) and local intelligence to
inform the production of an annual
Haringey Prevent risk assessment
circulated to all HPDG members and
local specified agencies such Health,
Education, Probation etc.

Facilitate x4 Delivery Group meetings a
year

HPDG members

LA Prevent
Coordinator

Chair of HPDG is
LA Deputy CEO

Membership: LA:

3




Subject

Desired Outcomes

Objectives

Actions

Agency/Lead

Timescales &
Update

counters the
threat of
extremism and
radicalisation

3. The CSP ISA
provides the
basis for
Prevent related
information
sharing request

the Prevent Duty and
effectively countering
local threats of
extremism and
radicalisation

An agreed annual
Prevent delivery plan,
owned by the
partnership and with
clear accountability.

This includes the full
range of partners e.g.
HPDG /CSP in the

Effective information
sharing to progress
cases and work
effectively on a multi-
agency basis

plans annual cycle to the CSP

HPDG member organisations are
aware of their roles and
responsibilities re national and
local PREVENT strategies.

Members are of sufficient
seniority to commit resources and
contribute to and agree on local
delivery plan.

All HPDG members are familiar
with local ISP and arrangements
for sharing information and are
able to respond to request for
information in a timely fashion

Ensure group carries out its objectives
as set out in its ToR.

Endorse annual Prevent risk
assessment. Identify gaps and new
priorities. Delivery Group to endorse
draft Prevent delivery plan. Receive
guarterly progress updates on delivery
on plan from Prevent coordinator
HPDG members and report to HPDG

To produce quarterly progress reports
for CSP June & Nov 2016 & Jan 2017

Meetings minuted and papers
circulated in advance of meeting

Circulate 2016 CSP ISA at May HPDG
meeting

Adult Services,
Children and
Young People’s
Service, Homes
for Haringey,
Environmental
Services and
Community
Safety and Public
Health Service;
NHS Haringey
CCG;

BEH Mental
Health Trust
CAMHS;

Sixth Form
Centre;

College of
HENEL;
Probation
Service;

Police Service;
Fire Service;
Further identified

and agreed reps
to be co-opted

LA Prevent Policy
Officer

ISA will be
presented at
CSP November
meeting.




Subject Desired Outcomes Objectives Actions Agency/Lead Timescales &
Update
4. Ensure Effective multi- To continue to facilitate Channel Prevent Policy Officer to act as Membership see
adequate agency response to | Panel meetings on 4 weekly Channel Panel Administrator Channel TOR

controls and
structures to
safeguard
vulnerable
individuals
‘Channel’

vulnerable children,
young people and
adults vulnerable to
extremism and
radicalisation

To successfully
participate in the
Home Office Channel
Local Authority Pilot

basis. Based on the following
core functions:

e Clear referral pathways

e Proportionate information
sharing between partners

e Assess the nature and
extent of that risk; and

e Develop the most
appropriate support plan

e Regular monitoring and
review of referrals

To coordinate Channel
referrals and cases for up to
12 months.

Reporting facilities to be developed and
incorporated into existing Channel
database

Access to Framework i required

Record referrals and case updates on
CMIS;

Gather information from partners;
Administer Channel panel meetings;

Ensure actions such as assessments
and interventions are carried out; and

Act as police liaison — this aspect is
important as the police will continue to
play a critical role in the process,
particularly around the initial
deconfliction. Police will still own the

LA Prevent Policy
Officer

LA Channel Chair;
Prevent
Coordinator and
Prevent Policy
Officer




Subject Desired Outcomes Objectives Actions Agency/Lead Timescales &
Update
CT risk.
5. No availability of | Multi —agency To develop strategy with key To liaise with LA services, Police, Prevent Signage was

a platform for
radical and
extremist
speakers in the
borough

6. Commissioned
Services &
Resources

response that
prevents radical and
extremist speakers
operating at identified
hotspots within the
borough.

All stakeholders are
aware to the threat of
radical and extremist
speakers and have
adopted processes to
vet use of premises

All providers of
services to London
Borough of Haringey
are contracted and
have a delegated
responsibility to work
with the Council to
ensure monitoring

partners ensuring appropriate use
of civil criminal powers and
influence to prevent illegal use of
local public and private realms by
radical and extremist speakers

To continue to work with key
stakeholders (statutory and VCS)
to raise awareness and to support
development of Safer Lettings
policies and procedures

To ensure that local authority
owned and commissioned venues
and resources do not provide a
platform for extremists and are
not used to disseminate extremist
views

All providers comply with their
contractual requirements; the
principles contained in the

voluntary and business sectors to
develop localised initiatives that tackle
radical and extremist speakers.
Including development of monitoring;
signage and enforcement

To provide advice to key stakeholders
on researching speakers at local
venues ensuring checks are made prior
to booking.

To work with PEO’s to develop Halls for
Hire/know your Customer initiative
advice and guidance to local private for
hire venues. To work with Homes for
Haringey, Property Services and Direct
Services and partners to review
process for safely hiring venues.

To work with local authority colleagues
in commissioning and procurement to
review existing safeguarding monitoring

Coordinator LA
CCTV, Enforcement
Response, NATS,
Legal Services,
Police, voluntary
and business sector

Prevent Policy
Officer; PEO’s &
HfH

Prevent Policy
Officer; PEQ’s,

Prevent Co-
ordinator &
Procurement &

developed for
the High Road /
Boots. Work is

required
outside Wood
Green library.
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Desired Outcomes

Objectives

Actions

Agency/Lead

Timescales &

Update

and reporting
protocols as defined
in the Prevent Duty
guidance

Ensure that all
partnership publically
available IT systems
safeguard individuals
from extremist
websites

Government Prevent Strategy
and the Prevent Guidance and
Toolkit. Taking into account the
policies and procedures of both
the Local Safeguarding Children
Board (LSCB) and Local
Safeguarding Adult Board.

To comply with guidance from
Internet Watch Foundation and
the Home Office block list

arrangements to ensure providers are
aware local Prevent referral pathways,
training and support.

To continue to work all local authority,
specified agencies and partners to
review all publicly accessible IT
equipment to ensure that they meet E-
safety and safeguarding policies and
comply with new duty

Commissioning
Services

Prevent Co-
ordinator, IT
Compliance
Shared Service
Centre; HALs &
Libraries

Review is due in
October 2016
following April
work.

7. Communication
and
Engagement

a. Haringey residents
and professionals
have a good
understanding of
Prevent and
Haringey Council’s
approach to
tackling extremism
and radicalisation
including how to
report Prevent
related
safeguarding
concerns

b. Accessible
platform that
provides the public
and professionals

The local authority Prevent web
pages are used as the key
platform for sharing information
on implementation of Prevent in
Haringey.

To maximise use of LSCB, SAB
Websites to promote
understanding of extremism and
radicalisation as safeguarding
issue

Education Traded Services Portal

To complete review and update of local
authority Prevent web pages to include
sections on:

¢ what is Prevent and how to get help
local priorities

advice and support

travel to conflict zones

support and resources inc key
contact and websites

training and education

To upload Prevent E-Learning tool to
SAB, LSCB and Fuse web pages.
Agree delivery of Prevent awareness
training for SAB & LSCB training

Prevent Policy
Officer

Prevent Co-
ordinator, OD
Consultant Adults &
Childrens , SAB &
LSCB Business




Subject Desired Outcomes Objectives Actions Agency/Lead Timescales &
Update

with resources and | to act as resource base for programme Manager -

sign post them to teaching professionals to access

local and national | curriculum based resources that | |0 @mend/upload Primary and Prevent

resources challenge extremism and Secondary Prevent curriculum Coordinator and Communication
develops students critical thinking resources to Traded Services portal Policy Officer s plan still
enable To develo o needs to be

p communication plan Prevent developed -

c. Proactive dialogue

and actions with
communities on
the impact of
extremism and
radicalisation and
tackling the hate
crimes

Haringey has good links with its
key voluntary and community
sector organisations who are able
to make representation to local
authority and statutory partners
on emerging issues and priorities

Promote local counter narrative to
Extreme Right Wing Activity

To ensure that Haringey’s
communities play an active role in
the implementation of Prevent
and in the development and
implementation of strategies

identifying positive stories resulting
from development of resource

To work with members of Haringey
Muslim Network (HMN), the Bridge
Renewal Trust and HR&EC to develop
community owned strategy that
increases the capacity and
sustainability of HMN.

To have regular dialogue with key
Kurdish organisations in the borough on
issues impacting on community

Develop opportunities for dialogue with
newly arrived Eastern European
Communities.

To develop Network of Third Party
Reporting Centres key community
venues. Use of MOJ Truevision online

Coordinator & LA
Communications
Team

HMN, the Bridge
Renewal Trust,
HR&EC and
Strategic Lead for
Communities

KCC & KAC,
Elected member/s
and Strategic Lead
for Communities

Prevent
Coordinator,
Community Safety
and Vol & Com
Reps

Strategic Lead for
Communities and
Assunah &
Wightman Rd
Mosques; JAN
Trust; Islamic

December 2016

Meetings were
scheduled with
HMN and BRT
but didn’t go
ahead —to be
rescheduled for
Nov / Dec 2016

Ongoing (via
Prevent
Coordinator)

Meeting
planned with
Polish
community in
Nov 2016.




Subject

Desired Outcomes

Objectives

Actions

Agency/Lead

Timescales &

Update

d. To develop
opportunities to
proactively
communicate
positive initiatives
through local and
social media with
regard to Prevent
and any other
activities that
reduce extremism,
hate crimes

designed to combat hate crimes

To ensure that Prevent is better
understood by Haringey residents

To contribute to LA Corporate
Priority 3 - A clean, well
maintained and safe borough
where people are proud to live
and work

resource supported by local authority
training.

To include communication plan in the
following initiatives: hate crimes,
Prevent schools resources and Prevent
Projects.

Utilise any other media opportunities to
positively communicate community
cohesion

Shaksiyar School;
Crowland & Muswell
Hill Synagogues;
Haringey CAB;
Wisethoughts and
KCC & KAC

Prevent
Coordinator & LA
Communications
Team

April 2016-Mar
2017 — planning
required to
disseminate
positive news re
hate crime
reporting &
prevent projects

8. Reliable
identification by
staff of the signs
of extremism
and knowledge
to refer to
appropriate
intervention
pathways

All frontline staff with
direct contact to
vulnerable individuals
understand Prevent
agenda and signs of
radicalisation and
extremism in terms of
safeguarding.

Frontline staff both

understand and are
confident in making
referrals to local

To successfully deliver
comprehensive programme of
Prevent awareness training
(WRAP) for all key frontline
professionals Including train the
trainers model to ensure
sustainability

Review of previous and planned
delivery of WRAP & WRAP 3
training for LA and 3rd Sector.

Prioritise training for key frontline
services were training has not been
previously delivered

Reuvisit staff that have received WRAP
training to ensure awareness of referral
pathway;

Incorporate Prevent E-Learning tool
training offer into FUSE

Evaluation assessment effectiveness
WRAP training programme in

Prevent Co-
ordinator / Prevent
Policy Officer, All LA
Services,

Prevent Co-
ordinator / Prevent
Policy Officer




Subject Desired Outcomes Objectives Actions Agency/Lead Timescales &
Update
‘Channel’ support increasing referrals.
pathways.
Work with all Haringey schools to
All Haringey Schools | provide targeted support and
and School training re Prevent Duty and new Agree dates for delivery Prevent Prevent Co-
Awareness Training for Schools & ordinator & CYPS

Governors have
access to Prevent
awareness training
via access to annual
CPD programme

Ofsted Inspection criteria.

To ensure that Haringey’s
Elective Home Education
Provision & EWO Service
confident in making referrals to
local ‘Channel’ support pathways

To ensure that safeguarding links
between SAB/ LSCB and Prevent
duty are met locally.

Governors annual CPD programme

Agree dates for delivery Prevent
Awareness Training

To work with Haringey LSCB to ensure
WRAP is included in annual training
programme and that all existing
safeguarding policies, procedures and
resources to include ‘Preventing
Radicalisation’

(Schools & Learning
Service) Governors
& Schools

Prevent
Coordinator,
Advisory Teacher:
Elective Home
Education &
Principle EWO

Prevent Co-
ordinator &
LSCB/SAB
Business Manager

Dates need to
be agreed Nov
2016

9. Disrupting the
activities of
organised and
proscribed
groups e.g. via

Haringey
communities have
access to relevant
messaging on ‘Safer
Giving’ and how to

To continue to work with HPDG
partners to engage with the
relevant communities both directly
and via publicity to promote
legitimate ‘Charities and Not

To participate in annual LPN Safer
giving campaign

Prioritise local publicity and
engagement on Safer Giving’ during
Ramadan

PEOs, Local Police
& Prevent Policy
Officer
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Timescales &

Update

Subject Desired Outcomes Objectives Actions Agency/Lead
fundraising etc support legitimate crime’.
charitable donations Use of ‘Community Safety’ web page to
both overseas and in host information on ‘Safer Giving’
the UK
10. Delivery of
Prevent Projects:
1. \P(oung Leaders Del.lvetry ol:‘ thlSt but The project helps young people to | ggt up meeting with NCY, CoHNEL & Prevent
rogramme prOJec. wi ?On rbute develop knowledge and skills in Haringey Sixth Form Centre and Coordinator, New
to Haringey's conflict resolution; terrorist Tottenham UTC ongoing Choices for Youth
pro.g.ramme of network targets; communication _ (NCY) CoHNEL ;
training scheduled for | o countering extremism & NCY circulate and agree draft Haringey Sixth

2. Web Guardians

delivery in education
settings as identified
in local CTLP and in
local strategic
assessments.

As well being a
national priority
Haringey’s CTLP
identifies the
continued threat from

radicalisation; public speaking;
crisis management; and effective
leadership. The young leaders
then share this with their
counterparts at school and in the
community and by using their
social networks to spread Prevent
messaging

Delivery of the Web Guardians
programme will seek to increase
the awareness of mothers around
online radicalisation it will also
familiarise them with the broad

programme delivery plan

Address all amendments to finance e.g.
reissuing and signing of Home Office
contract

Agree start date and implement plan

Agree with Home Office approved
monitoring and evaluation process

To develop communication strategy
identifying positive stories resulting
from programme

Agree delivery dates for cohorts 1 &2

Provider to agree referral pathway
and publicity programme with
participating agencies e.g. Adults Social

Form Centre &
Tottenham UTC

Prevent
Coordinator & LA
Communications
Team

Prevent
Coordinator & JAN
Trust and
participating

Start date
November
2016 — meeting
needs to be
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Subject Desired Outcomes Objectives Actions Agency/Lead Timescales &
Update

online radicalisation range of social media tools Care; CYPS; Probation; HfH & RSLs; agencies arranged with
with particular currently being used as well as NHS and VCS Jan Trust to
reference to young providing a safe space for agree
women and recent mothers to discuss issues of . methodology
o . AN Development of Home Office approved =
incidents of travel to extremism and radicalisation. The monitoring and evaluation process for r.ec.:rumng
Syria. programme will ensure Prevent participants.

participants are aware of local
Prevent arrangements and
commit participants to cascade
their learning to an agreed
number of family members and
friends.

To develop communication strategy
identifying positive stories resulting
from programme

Coordinator & LA
Communications
Team
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